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8 to 9 am — Registration and Breakfast (Action A)
9 to 10:30 am — General Session | (Action A)
Welcome:S. Sean Madison, President, Tarrant County College Trinity River Campus

Overview of the Day: Christine Hubbard, President, North Texas Community
College Consortium

Introduction of the Keynote Speaker: Michael Felty, Professor, Physical
Science and Chemistry; Director, Honors Program, Trinity Valley Community College;
Chair, CLARA Advisory Council

Keynote Address:

Connecting the Dots with K-12, Industry, and
Community through the Creation of a Mobile

Industrial Technologies Unit at Cisco College
Rick Marks, Division Chair,

Industrial Technologies,
Cisco College

Ron Cowart, Lead HVAC/R
Professor, Cisco College

10:30 to 10:40 am — Break

10:40 to 11:30 am — Breakout Sessions: Round 1

11:40 am to 12:50 pm — Lunch and General Session |l (Action A)
Introduction of the Keynote Speakers: Andrew Fisher, Vice President,

Instruction and Student Services, North Central Texas College; Chair-Elect, CLARA
Advisory Council

Keynote Address:

Presidents’ Panel: Case Studies in Connecting
the Dots

Pam Boehm, President,
Hill College; Chair-Elect,
NTCCC Board of Directors

Brent Wallace, President,
North Central Texas College;
Chair, NTCCC Board of
Directors

1 to 1:50 pm — Breakout Sessions: Round 2

2 to 2:50 pm — Breakout Sessions: Round 3
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Conference
Speakers

Brookhaven College
Michael Bailey, Professor, Mathematics

Cisco College
Ron Cowart, Lead HVAC/R Professor

Rick Marks, Division Chair, Industrial
Technologies

Collin College
Jennifer Blalock, Vice President, Workforce
and Economic Development

Natalie Greenwell, Director, Center for
Workforce and Economic Development

Jeanne Johnson, Program Manager,
Professional and Career Development

Jim Merritt, Program Manager, Creative
Careers and Lifelong Learning

Dallas Community College

District

Doris Rousey, District Director, Strategic
Initiatives

Grayson College
Leon Deutsch, Dean of Teaching and
Learning

Sherri Yeary, HR Consultant

Hill College

Pam Boehm, President
Rex Parcells, Vice President, Instruction

Floretta Bush, Dean, Career and Technical
Education

McLennan Community

College
Fred Hills, Dean, Arts, Sciences, and
Business; LEAP Coordinator

Claudette Jackson, Coordinator, Student
Activities
Jeff Martin-Moreno, Research Analyst

Brandon Moore, Director, Institutional
Research
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Breakout Sessions: Round 1 — 10:40 to 11:30 am

#1—Adjunct Preparedness: Success for all Adjuncts CLARA Project

Room: Action B
Danny Aguirre, Department Chair, Kinesiology, Tarrant County College Southeast Campus

There are many things adjuncts need to know, and it is the department chair’s responsibility
to inform, guide, and mentor adjuncts on all levels, often with a short timeframe between the
pre-semester adjunct meeting and the beginning of classes to prep instructors for the new
semester.

#2—LEAP Into College Success

Room: Action C
Jeff Martin-Moreno, Research Analyst, McLennan Community College; Fred Hills, Dean, Arts,
Sciences, and Business; LEAP Coordinator, McLennan Community College

McLennan Community College’s Learning Environment Adaptability Project (LEAP) is part of
its Quality Enhancement Plan (QEP). LEAP data is used to better prepare first time in college
(FTIC) students for a successful college experience by providing Emotional Intelligence (El)
skills and connecting students to campus and community resources.

#3—The Job Seekers Diploma: Upskilling, Certificates, Certifications, and
Credit Pathways

Room: Power
Jennifer Blalock, Vice President, Workforce and Economic Development, Collin College; Natalie
Greenwell, Director, Center for Workforce and Economic Development, Collin College

Employability and workplace readiness are more important than ever for our jobseekers and
students. The relationship between the resume and transcript must be expanded to further
meet those goals. Credit, noncredit, upskilling, certificates, badging, portfolios, and
certifications are all considerations to enhance the transition from student to employee.

#4—Tour of the Mobile Industrial Technology Unit

Room: TRTR 3rd Floor Rotunda
Rick Marks, Division Chair, Industrial Technology, Cisco College; Ron Cowart, Lead HVAC/R
Professor, Cisco College

Take a hands-on tour of Cisco College’s Mobile Industrial Technology Unit.

#5—CLARA Fellows Workshop

Room: Energy Auditorium

Michael Felty, Professor, Physical Science and Chemistry; Director, Honors Program, Trinity
Valley Community College; Chair, CLARA Advisory Council; Andrew Fisher, Vice President,
Instruction and Student Services, North Central Texas College; Chair-Elect, CLARA Advisory
Council; Alicia Huppe, Dean of Enrollment and Student Success, Collin College

CLARA alumni are invited to meet to discuss and plan the upcoming CLARA Fellows
Workshop on Thursday, May 25, 2017 and Friday, May 26, 2017 at Tanglewood Resort and
Conference Center on Lake Texoma.
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Conference
Speakers

North Central Texas College
Andrew Fisher, Vice President, Instruction
and Student Services; Chair-Elect, CLARA

Advisory Council

Cherly Furdge, Department Chair, Criminal
Justice and Drafting

Brent Wallace, President

North Lake College

Kent Seaver, Director, Learning Resources

North Texas Community

College Consortium
Christine Hubbard, President

Sharyland Utilities

Josh Duttlinger, Assistant Project Manager
Elizabeth Smith, IT Project Manager

Tarrant College District
Danny Aguirre, Department Chair,
Kinesiology, Southeast Campus

Leslie Johnson, Instructor, Integrated
Reading and Writing, Northwest Campus

S. Sean Madison, President, Tarrant
County College Trinity River Campus

Wendi Pierce, Department Chair, English,
Northwest Campus

Demetrice Thompson, Coordinator, Special
Project, South Campus

Trane
Joey Johnson, Account Manager, Trane-
North Texas District

Trinity Valley Community
College

Michael Felty, Professor, Physical Science
and Chemistry; Director, Honors Program;
Chair, CLARA Advisory Council

INIOIRATREIRSIFEPXFATS]

COMMUNITY
COLILIEGI

CONSORTIUM

Breakout Sessions: Round 2 — 1:00 to 1:50 pm
#6—mINiTERN Program

Room: Energy Auditorium
Michael Bailey, Professor, Mathematics, Brookhaven College; Josh Duttlinger, Assistant Project
Manager, Sharyland Utilities; Elizabeth Smith, IT Project Manager, Sharyland Utilities

Most companies seek juniors and seniors as interns, making work experience programs a
challenge for two year colleges. In partnership with Sharyland Utilities, DCCCD created a
successful and simple model that can be implemented anywhere. Company and academic
professionals will outline and share lessons learned over the past two years.

#7—CTE Department Chair Resource Manual CLARA Project

Room: Action B
Cherly Furdge, Chair, Criminal Justice and Drafting, North Central Texas College

The NCTC CTE Resource Manual for Department Chairs supports administrators in the CTE
division, who are required to have in-depth understanding of college, ACGM, and GIPWE
policies and procedures and are responsible for hiring, supervision, scheduling, budgets and
payroll, institutional effectiveness, and industry partnerships.

#8—The CBE’s: Assessment That is Truly Aligned

Room: Power
Kent Seaver, Director, Learning Resources, North Lake College

The presentation will focus on the use of Credit By Exam (CBE) assessments and how they
are being successfully used in the K-12, as well as home school, curriculum. A compare and
contrast approach will be used to illustrate that CBE’s are successful methods to ensure
student and academic success.

#9—Turnover, Retirement, No Compliance Office? One Campus’ Experience

Room: Connect
Brandon Moore, Director, Institutional Research, McLennan Community College; Claudette
Jackson, Coordinator, Student Activities, McLennan Community College

Higher education institutions are tasked with following federal and state laws demonstrating
compliance. Two-year commuter institutions sometimes struggle with the processes. Many
do not have a compliance office or lose institutional memory following turnover or retirement
of individuals previously monitoring compliance. We will share challenges and issues at one
campus.

Human Resources Professional Development Committee

Room: Speed
Leon Deutsch, Dean, Teaching and Learning, Grayson College; Sherri Yeary, HR Consultant,
Grayson College

What challenges do you face when conducting workshops on your campus? What great
ideas do you have for the on-boarding process for new employees? The purpose of this
committee is to share ideas and best practices. Come make connections with your peers who
play a similar role at their college.

NTCCC Board of Directors Meeting

Room: Trinity Point
Brent Wallace, President, North Central Texas College; Chair, Board of Directors, North Texas
Community College Consortium

Consortium board members only.

Page 3



6th Annual Spring Leadership Conference

Connecting the Dots: Communication, Cooperation, and
Collaboration Between Educational Institutions,
Workforce, and the Community

Join Us for These
Upcoming NTCCC
Events:

AAS to BAAS
Transfer Collaborative

~ )

AAS-BAAS Transfer Collaborative
Spring Meeting
February 3, 2017
10:00 am - 1:00 pm
Dallas County Community College
District Office - Room 038

Prior Learning

Assessment
Conference
February 17, 2017

February 17,2017
9:00 am - 3:00 pm
Texas A&M University -
Commerce
Rayburn Student Center

Join us forthe 2017
Dual Credit
Conference

April 12,2017
9:00 am - 3:00 pm
Collin College
Central Park Campus

N
April 21,2017
9:00 am - 3:00 pm
Tarrant County College Southeast
Campus

Breakout Sessions: Round 3 — 2:00 to 2:50 pm

#10—Peer Tutoring: An Embedded Classroom Model

Room: Action B
Leslie Johnson, Instructor, Integrated Reading and Writing, Tarrant County College Northwest
Campus; Wendi Pierce, Department Chair, English, Tarrant County College Northwest Campus

Workshop presenters will use an interactive format to share their experiences with using
student peer tutors who are embedded in their classes. The presenters will invite participants
to contribute ideas that are relevant to their own teaching fields.

#11—Program Development -- CE Provider, Cosmetology CLARA Project

Room: Action C
Demetrice Thompson, Coordinator, Special Projects, Tarrant County College South Campus

The Crowley South Campus Center is exploring a partnership with Crowley ISD’s Bill R.
Johnson Career and Technical Center to accommodate the needs of TCC and CISD
students and utilize CISD cosmetology program space for continuing education.

#12—How Concurrent Courses Can Help Your Enrollment

Room: Power
Jim Merritt, Program Manager, Creative Careers and Lifelong Learning, Collin College; Jeanne
Johnson, Program Manager, Professional and Career Development, Collin College

Concurrent courses can be a win-win for both credit and continuing education courses. We
will discuss the challenges and benefits (nuts and bolts) of the day to day operation of
offering concurrent courses. We will share insights of student success stories from both our
concurrent real estate and culinary programs.

#13—NC3 and the Community College

Room: Energy Auditorium
Rex Parcells, Vice President, Instruction, Hill College; Floretta Bush, Dean, Career and Technical
Education, Hill College; Joey Johnson, Account Manager, Trane-North Texas District

For Hill College, joining the National Coalition of Certification Centers was the start of
something big. Learn how being in this network of educational institutions and corporations
gave the college a platform to work with other educators, industry partners, and organizations
to develop their automotive technology program and HVAC programs.

#14—Building a Network Through Dallas/North Texas TRSDA Project

Room: Connect
Doris Rousey, District Director, Strategic Initiatives, Dallas County Community College District

The Dallas/North Texas Regional STEM Degree Accelerator is a grant funded project that
links the seven colleges of the DCCCD, four universities, the Dallas ISD, several employers,
and organizations focused on education and workforce needs. Now in its second year, the
project fosters collaborative work to influence the STEM pipeline.

Honors Directors Meeting

Room: Speed
Michael Felty, Professor, Physical Science and Chemistry; Director, Honors Program, Trinity
Valley Community College; Chair, CLARA Advisory Council

All those working with honors students are encouraged to attend.
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