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Modeling the Way:  

A Community-Building Success Story 
The 2015-2016 CLARA cohort kicked off the year with a visit to the Eastfield 

College Pleasant Grove Campus.  This campus in southeast Dallas opened in 

2009 and serves as an example of successful integration of a college with the 

surrounding community.  Eastfield College President Jean Conway and Pleasant 

Grove Campus Executive Director Javier Olguin shared their philosophy and 

community-building efforts with CLARA. 

Pleasant Grove Campus and Community 

Citing John F. Kennedyôs statement that ñleadership and learning are 

indispensable to each other,ò Director Olguin listed three key partnerships his 

campus has established within the community.  The Pleasant Grove Campus 

houses the Southeast Dallas Chamber of Commerce, the Southeast Dallas 

Hispanic Chamber of Commerce, and the Wilkinson Center, a social services 

organization serving east and southeast Dallas. 

Establishing Community Involvement 

Shortly after the campus opened in 2009 an advisory board with local 

representatives was formed to discuss the mission of the campus and its role in 

the community.  A focus group was established to determine educational 

programming priorities.  From that focus group came two key programs: the 

Teacher Assistant Preparation Program, and the Certified Nurse Aid Assistant 

Program. 

Eastfield College Pleasant Grove Campus is certainly ñmodelling the wayò for 

putting the ñcommunityò in community colleges. 
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A Word from the College President: 

Model the Way 
ñHow did you get to where you are?ò  CLARA students are always interested in 

the track to higher positions in leadership, and Jean Conway, President of East-

field College, took time from her schedule to relate her experiences in her climb to 

the top.  

Dr. Conway began her higher education career in the classroom at Brookhaven 

College.  She said she was happy working as faculty and teaching, but  she kept 

getting tapped for higher levels of responsibility.  She eventually had to go back to 

school herself and earn her PhD for her current position. 

Dr. Conway mentioned that being a female college president has its own set of 

challenges.  She meets these challenges through a higher level of preparation in 

order to gain trust.  She also conducts herself in a way that projects power while 

maintaining her femininity, which is not an easy task, she says. 

Core Values at Eastfield College 
When Dr. Conway came to Eastfield College she embarked on a quest to define 

the core values of the school.  She established a task force and spent the next 

year clarifying the schoolôs core values. 

The result was a list of twelve values that the whole campus considers to be a vital 

part of their culture.  Both students and faculty, as well as administration and sup-

port staff, take the values seriously.  They are posted across campus and distrib-

uted on bookmarks.  The values are revisited and reconfirmed on an annual basis. 

Job applicants are expected to know and be able to discuss these core values 

when applying for a job at Eastfield. 

 

The Wilkinson 
Center at 
Eastfield College 
The Wilkinson Center is a leading 

poverty rescue and prevention 

agency serving east and southeast 

Dallas. The Centerôs Adult 

Education program is 

headquartered on the Eastfield 

College Pleasant Grove Campus. 

Maria Powers is the Director of 

Adult Education for the Wilkinson 

Center and spent a few minutes 

explaining her work to the CLARA 

class. 

The program addresses a ñthree 

tier needò in the community, she 

said, meeting financial needs 

through a food bank and provision 

of emergency funds; meeting 

educational needs through ESL 

classes, GED opportunities, and 

providing child care and family 

services; and providing career 

opportunities in the community. 

 Maria Powers, Director of Adult 
Education, Wilkinson Center 
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